The April Third Movement's sccupstisn of Eneina Hall left the Mpvement and the
commenity seriously spilit. Waile sueh a split was aggravated by the form and tone
of the decisions at the evening meeting, the conflict was-~and contimias bo Boww
essentlially political, The political analysiz thet moliwated thase whe decided to
enter Engies wae never clearly preserted elrher within the Movement or to the
community in gemersl., 7This pamphlet is an atiewpt to azgue thet case and to place
the Zncina action in the context of a developing politizal straresy,

ity

Last Tall 8085 rajssed obizotion to Btanford and SR%'s finvolvewent in Southeast
Agla, ¥While a commities was formed o take up the SRT guestion, campus Concern was
not extensive, The dssues energed o ost elearly before zhe community on Javmary 14
when a small grous of studenie engaged in 2 syrholic confrontation with the Roard of
Trustees~-the remote and silent group of mew and wowen with the power to weet the
505 demands. SDE got no respomes from the trustees, and a very negative response
from most of the community,

But in the S.J0 heasvings which followed the confronmtation, the defendants used
4 mtrong collective defiense whieh developed grester support for the original demands,
In the context of new support and interest SDS demanded an open meeting of the Trustees
in March, The University Advisory Committee stepped in at that point o propose a
forun for Marceh 31. That meeting proved disasivous for the Trustees, and was the
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Inpetus for the formmiion of the April 3 Movemsnt.

Campus snd community groups called the Apxil 3 meeting to formulate a set of
demands to the Trustees:; rThose present voted to retain 5RI and to end OB, counter-
insurgency, SE Asian Waverelated snd classifisd researeh at both Stanford aund SRI.
They also demanded an open decisionemaking meebing in Mav. The Trustee regponse to
these demands on April 8--a morstorium on new CBW contrasts at SRI and ¢ hearing of
sone sort on tioe SRL questionw~wes clearly insadequate. On April 9 seversl hundred
people voted to sccupy the Applied Electroniecs laberatory,

Much of the appeal of the 2¥L sitein lay in the fact that it was noneviolent
divect action: the A3 people bepan to implement af least one part of the dewand by
stopping objectionable ressarch in electronic warfare. At the same time the building
served as an eifective base for the Movement, as gpace for a growing community., In
addition, the printing presses allowed us to publish the SRI pamphlet, "The Goods on
AEL", "Declassified” and thousands of ieaflets which kest the issues before the
community. The result of this "disruption™ was felriy messive support for the origi~
nal demands, With the revelation of information about the Bawter Committee's work
obtained from 4RL files, the Academic Semate began Lo move toward sbolishing seeret
research on campus. When President Pitzer ordered the bullding closed and people
felt the sit~in had achleved most of what it could, we left,



In the period after leaving AEL, people had very different ewpectations of the
faculty and Trusteas., Sowe felt they kuaew what bothk would da,‘ thers wished Lo wait
for thelr suspicions to be confirmed, The Movenent continued its educational cam~
paign, but lacked an adeguate base, printinz facilities and the sense of community
to sustain 8 high level of work., Two mestings of the Academic Senate on the SRI
question were inconclusive, and were interpreted by meny as an indication of faculty

unwillingness to support the goals of the Movemeni,

The Trustees were even legs responsive. Ignoving the A3 demand for an open _
forum with all the trustees, they structured a heavimg for April 30 which guaranteed
their continuing silence, Vhen the participating Trustees refused once again to
express their personal positions on resecareh ar SRIe~despile the fact that the issues
had been before them since last Oetober--A%M members lefr the hearing,

A& weeting began ocutside Memorlal Auditorium, It adjourned fov dinner and rew
convened In the Tresidder large lounge. The tone of the svening meeting was tense,
and perhaps reflected the division between thoce who beiievaed that the faculty snd
the Trustees would do nothing and those who wished ro wait at least for faculiy
action. A cramped room, heekling, a wmove to close debate and the ensuing seuffle,
and dispute® about veting made the necassary extensive debate impossible, The
political arguments and the implicaticns of another sit-in were not clearly laid oug;
objections and uncertaintiss were not resolved in the confusion of the meeting, The
vote was in favor of & sitein, and the meeting moved to Dinkelspiel to éhoose a builde
ing. Again, debate was not extensive, but there was disagreement between those who
felt we should take a building which--like ALL~~was lnvolved in ob jeetionable research,
and those who felt that the tiwe had come to apply greater pressure on the trustees by
threatening to disvupt "husiness as usval.’ :

Thoze who argued in faver of seoupying Eacing felt thac another "educational®
sit-in was net encugh; the community had expressed itpelf, but rhat had not made the
trustees vespend. If we wished o win the demands, than we had te act before the
trustees made thelr decision. Otherwise we would merely be resacting to a falt
acecompli, To many who felt that the faculty ov trustees would still respond favorably
and accept str demands, the move seemed pre-mature. In the end, disagreement grew
out of people's analysis of how serious & confiice exigted between our demands and
the interests of the Trustees--whc after all would make the final decisions,

To many in the Movement, whal has happened st Stanford this spring sszems iike an
analogy to the struggle against the war in Vietnaw, but it is more than that, Ve are
engaged in a confiict with the kind of men--znd some of the very men--whose iaterests
got us into Vietnam, and whose disenchantmwent with the rising costs of that counflict
will eventually get us out, As the War goes on, thelr untversl ty moves closer and
closer toward becoming ome of those costs: their control is threatened, The struggle
at Stanford, then, is a microcosm: the trustesg! intransigence will not gzive way to
moral persuasion or wmajority votes any more than our outeries have ended the war., If
this view is correct, then the trustees will respond only to rising costs,

The occuparion of Encina Hell vaised the ante, It was sn attempt to speak to
the trustees in a language that they could understand--the language of cost and contrel
The use of police and the capriclous court injunction were not because of a few broken
doors or a typewriter. The clesrly percelved threat centersd svound the disruption of
Yhusiness as usual® aad an inguiry into files mest of us have never seen. The recent
history of Stanford's administration has never bsen marked by vmnecessary force: the
lesson of Encina was that serious threat is wet with serlous reprisals,



Wy is Eneing so dmportant? Aay ‘further disvuption would have had and will bave
cextain costs. A university depending for support on conservative alumni and research
agencias which prefer stability cammot tolerate continuing distrubaunces. Faculty are
not likely to come to or to remain st e university whose future iz guestiovable. Hizh
schiool senicrs and their parents prefer the calm promised in uaiversity handbooks, not
the teénsion of & university ruled by men who guarantee continuing conflie, The men
who run Stanford understand this better than we do, ;

Beyond the general problem, they know that certain buildings are more inportant
to control than others. As the complaint filed by the trustess' law firm states, and
it comes as g suvprise to many of vy, Encing Hall is Ycommonly known as the perve
center of the University,.." (emphasis added)

In Encina Hell, we did more than thresten the payroll and the office functions
of that nerve genter. As President Pitzer explained in the Daily, be was forced te
e2il in the police because of “the willfull entyy iato files of great importance to
the University". Provost Lyman vefers to Yehe fact that Encing contains nob one,
but & wide variety of senmsitive and impovtant repositorles of information.” Ciearly,
our willingness to look at such files was the final threst that brought in the police.
In AEL some people proved willing to look st unclsssifiled f£iles; thelr contents
surprised the communify in general and the faculty in particuiar. What was so

ilwportant about the Zncina Files? , o o w W G e S

We can only speculate, Terhaps the pecrsonnel files would give us a better idea
of our faculty's interests and the persens end agencies for whom they consult,
Perhaps underpaid graduate students and staff would discover how weslth is distributed,
In the plamning office, we might find the long-vangs plens for land developments
clearly, many people would not be Impressed with plans for new industriel parks,
more luxury housing, and conference centers and hotels, and vhe lack of plans for
lowedncome housing, Plans for academic erpsusion which suggestaed more and more
extravagant buildings and lese emphasls on improving the gquelity of edueation sight
be hard to defend. Pimally, a smiversity which ¢laims that it wsecks mostly une
specified funds fron unnewed dovors and sgencies wmight not wish to bave its funde .
raising files perusad.

Perhaps there ls nothing to hide, We camiot know! ALL we can do is speculate
on the bagis of the university's statements and actions, (leariy, the combined
threats mentioned sbove led o extreme asction. Our decisions to lesve Fnoins saved
the University from the bleody busts that have plagued other campuses. But the
subsequent reprisals of suspensison, injunciion, and perhaps expulsion, are sericus
indeed. They begin to sugmest how far the University will go before scceeding to
just demands when fts interests--that is, the interests of the pesple who run {fe-
gre seriously threatened,

We have iesazned a lot from Encing about the strengths and weaknssses of the
University and our Movement. The risks we have taken, the price we have paid, have
not raised the costs to the trustees saough for them to meer sur demends--we do ot
yet know how high those costs must be in order for us to win.



