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Los Angeles, California 90017
Deat Tom: o

Thank you for your note of February 27 about Father Hesburgh's
declaration. Knowing as 1 do Ted Hesburgh and Notre Dame Univer-
sity, I must emphasize that there are substantial differences between
that situation and Stanford at this.time. Also, I hope that you have

. read or will read the full original statement of Father Hesburgh
as well as his subsequent letter to Vice President Agnew (in response

- to President Nixon'sqletter); copics are attached. 1 emphasize par-
ticularly a key paragraph from the second letter: - .

"The best salvation for the university in the face of any
crisis is for the university community to save itself, .
by declaring its own ground rules and basic values and .
then enforcing them with the widest and deepest form of
moral persuasion for the good life of the university, and
consequent moral condemnation with-academic sanctions
for any movement against university life and values--
especially violence, vandalism, and mob action, which
are the antitheses of reason, civility, and the open '
society which respects the rights of each and all. ™

Last year the internal judicial system at Stanford completely collapsed-

and an interim system was discredited; it, too, collapsed. Itis

absolutely essential that a new judicial system develop broad support
-and real moral force on the campus. ‘ I '

ed

We have made a great deal of progress; the new Stanford Judicial Council -
has handled a difficult case (olP the type that caused a collapse last year),
and its decisions have been broadly supported by both students and
faculty. We must consolidate this position.and solidify the consensus
supporting the S.].C... Also we need to allow the new Student Conduct
~ | . Legislative Council to consider and enact a more explicit code of

-y acceptable behavior. If Twere to issue a threatening declaration at

‘ this time, it would be argucd correctly that this showed a lack of )

~ confidence in these new Councils, Such an action could easily destroy
. the strength the new judicial system is now gaining.
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1 realize that the internal judicial system cannot deal with non- Stanford
ersons who may participate in or even lead disruptive actions. 1
ave discussed this prob\em with the S.].C. as well as the Dean of
Students, and I intend to move on various fronts to build up a consensus
supporting methods to be used, if necessary, to deal with outside ‘
elements. There arc technical and legal problems in this arca which
1 will be discussing with the Trustees in the near future.

. Also, the use of outside police is frequently advocated by critics of

campus policies, even when the disrupters arc nearly all students,

1 believe the experience indicates that the introduction of outside police

. in such cases is almost always counterproductive. Notre Dame, under

Father Hesburgh's unusual leadership and religious authority, might

be an exception. But if internal judicial mechanisms operate and

internal sanctions are enforced, disrupters are brought to justice

‘ more'pmm{)tly and punished more effectively than is possible through-

the,external legal system. Those arrested at San Francisco State

and at Berkeley are promptly released on bail to return to the campus
and continue agitation as heroes in the eyes of many fellow: students.

" In contrast, the S.D.S. leaders recently convicted by the S.].C. at

Stanford drew virtually no support at a recent rally. |

It is entirely possible that I shiould make a statement resembling some-
what Father Hesburgh's, but this must be timed in a manner Lo strengthen .
rather than undercut the new judicial system, and it must be preceded
by consideration by student and faculty groups of the problem of outside
disrupters and of other situations in which outside police assistance
might be required. In the meantime, I must ask for your patience and
your confidence in my judgement about tactics and timing.

A judicial system is now working at Stanford; we must nuture it patiently
in the manner appropriate to Stanford in 1969. There is no question
about where I stand, but I must carry the campus community with me.
- Yours very sincerely,
flem
K. S, Pitzer

cc: All StanforEI' Trustees " : ' S ¥




_Dear Nolre Damle Facli:y it nttfivais, -

This letler has been on my mind for

* weeks. It is hoth time and overtime that it
be written. I have oullingd the core of it

. " to the Student Life Council, have dis-
¢ cussed the text with the chairman of the
Boardd of Truslees, the Vice Presidents’
Council, all the deans’of the university,
and the ehafrmen of the Facuily Scenate
and the Student Life Council, This letter
does not relate diveclly to what hap-

. " pened here last week end, atthough those
events made it séem evon nore necessary
to get this lettor written. I have tried to

write calmly, in the wee hours of the |

morning when at last there is quiet and
pause for reflection. .
My hope is thal these ideas will have
deep personal resopances in our own com-
munity, although the central problem
they address exists everywhere in the
university worid today and, by instant
communication, feeds wpon- jtseif, It Is
_pot énough to lavel it the alienation of
. yoeuth from our socicty. God knows {here
- §s enough and more than enough in our
often nonglorious civilizatlon to be
. alienaled from, be you young, middle-
: aged, or okl. . ~
- » ‘The central problem {o me Is what we
. do about {t and in what manncr, if wé are
I $nterested in healing rather than destroy-

- " fng our world. Youth especially has much

to offer—Idealism, generosity, dedication,

and service. The Jast thing ‘a shaken soci-

ety needs is more shaking. The last thing

a noisy, turbulent, and disintcgrating com-

munity needs is more noise, turbulence,

and disinlegration. Undersianding and

analysis of social itls cannot be conducied

n a boiter factory. Compassion has a quict

way of service, Complicated social mecha-
nisms, out of Joint, are not adjusted with
slecize hammers.

The university cannot cure all our ills,
today, but it can make a valiant beginning
by bringing all iis intellectual and moral
powers to bear upon them: all the ideal-
ism and generosity of its young people, all
the wisdom and intelligence of its oldtslers,
all ihe cxpertise and competence of those
who are In their middle years. But it must
do all this as a universily does, within its
proper style and capability, no longer an

- fvory tower, but not the Red Cross either.
Now to the heart of my message. You
~ yecall my letler of Nov. 25, 1963. It was
swritten after an inckdeni, or happenivg if
you will. It seemed best 10 me at the time
not to waste time In, personal recrimina-
tions or heavy-handed discipline, but to
profit from thc occasion to fnvite this
whole university communily, cspecially
_its central councils of facully, administra-
tion, and students, to declare themselves
‘and to state thelr canvictions regarding
. protests that were peaceful and those
that threalened the life of the comniu-
" mity by disrupting the normal operations
~of the university and infringing upon
* ' the rights of others.
+ 1 now have statements from thc Aca-
rdemic Councll, the Facully Scnate, the
“Student Life Council, some college coun-
*ells, the Alumini Board, and a whoie spale
_of lettors from Individual faculty members
and a few students. In general, the rene-
tion was practically unanimous that this
community recogznize the validity of pro-
test In our day—sometimes cven tihe ne-
cessity-—regarding the current burning is-
. sues of our soctety: war and peace, ospe-
tlz‘\lly Victnam: civil rights, especially, of
1)1 P - Ve

. pass in the case of non-community mem-

- Letter dated I'cb. 17, 1969;
Reprinted in The National Observer
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sity vis-a-vls moral issucs of greal public
concern; the operation of the universily as
a university. There was alzo pratical una-
nimity that the university could not con-
tinue to ¢cxist as an open socicly, dedicated
to the discussion of all issues of impor-
ance, if protests were of stich a nature.
that the normal operations of the univers,
sity were in any way impeded, or if the
rights of any mcinber of this community
were abrogated, peacefully or nonpeace-
fully. I believe thal I now have a clear
mandate from this university commutnitly
to see that: 1) our lines of communication
between all segmients of the commutily
are kept as open as possible, with all legit-
imate means of communicating dissent as-
sured, expanded, and protecied; 2) civility
and ratlonalily are maintainced as the
most reasonable means of disseni within
the academic community; and 3) violation
of others' richts or ohstruction of the life
of the university are oullawed as lllegiti-
mate means of dissent In this Kinc of open
socicty. Violence was especlally deplored
as a violation of everyibing that the uni-
versity community stands for. ;
Now comes my duty of stating, clearly :
and uncquivocaBy, whal happens if. I'H :
try 1o make It as simiple as possible to
avoid misunderstianding by anyone. May I
begin by saying that all of this is hypothet-.
jcal and I personally hope it never hap-
pens here at Notre Dame. Bul, if it does, -
anyone or any group that subslituies force
for rational persuasion, be it vielent ov
nonviolent, will be piven 15 minutes of
meditation to cease and dcsist. They will
be tolkl that they are, by their actionhs,
going counter to the overwhelming convic- .
tion of this community as to what Is
proper here. If they do not within that
time perlod cease and desist, they will be
asked for their identity caids. Those who
produce these will be suspended from this
community as not undersianding what this
community is. Those who do not have or
will not produge identity cards will be as-
sumied not to be members of the commu- °
nity and will be charged with trespassing.
and disturbing the peace on privale prop-
erly and treated accordingly by the law.
The judgment regarding the impeding of
normal university opcrations or the viola-
tion of the rights of other members of the
commupity will be made by the dean of
students. Recourse for certification of this
fact for students so accused is lo the tri-
partite Disciplinary Board established by
the Student Life Council. Faculty mem-
bers have recourse to the procedures out-
Hned in the Facuity Manual, Judgmen! of
the matter will be delivéred within {ive
days following the fact, for justice de-
ferred is justice denied to all cancerned.
*.  After notification of suspension, or ires-

bers, if there is not then within five min-
utes a movement to cease and desist, stu- .
deats will b2 notified of expulsion from ) .
this community and the law will deal.with :
them as nonstudenis.
Lest there by any possible misunder-
standing, §t should be noted that law en-
forcement in this procedure is no? directed
at students. They receive academic sane-
tions in the second instance of recaleitr-
ance auixl, only after three clear epportuni-
tics to remain in student studus, i they
still insist on resisting. the will of the
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other nonstudents, or outsiders.

There seems to be a current myth that
university members are nof responsible to

community, are they then expelied afid |« I only ask that when &
become nonstudenis to be treated, as..

»
13

the Jaw, and that somchow the law is the .
. enemy, particularly those whom society :

. has constituized to uphold and enforce the

: Jaw, 1 would like to insist here that all of .

us are responsible to the duly constituted
. laws of this university community and to
. all of the laws of the land. There is no

' other guarantee of civilization versus the

;. jungle or mob rule, here or ¢lsewhere.

1f someone invades. your home, {0 you
v dialog wilh him or call the law? Without

", the Iaw, the university is a sitling duck jor

- any small group from outside or inside
. that wishes to destroy it, to incapacitate i,
. to lerrorize it al whim, The arguinent zoes
" —or has gone--invoke the law and you

lose the university community. My only
- response Is thal wilhout the law you may

well lose the university-—and beyond that
<-~<the larger socicty that supporls it and
* that is mos! deeply wounded when law is

no longer respected, bringing an end of

everyone's most cherished rights,

I have studicd at some length the new

politics of confrontation. The rhythm is

simple: 1) {ind a cause, any cause, silly or |

. mot; 2) in the name of the cause, get a few
determined people to abuse the rights and
. privileges of the community s0 as to force
a confrontalion at any cosi of hoorishiness
_or Inelvility; 3) once this has occurred, jus-
. tified or not, orderly or not, yell police
- brutality—if it does not happen, provoie it
* by foul language, physical abuse, what-
° ever, and then count on a larger measura
- of sympathy from the up-to-pow apathetic
or passive members of the community.
Then call for amnesly, the head of the
president on a platter, the complete sub-
_ Mission to any and all demands. One be-
* lJeagucred president has sald that these
people want 1o be martyrs thrown to
. _toothless lions. He added, “Who wants to
-dialog when they are going for the jugular
- yeln?”

So it has gone, and it is generally well

orchestrated. Azain, my only question:
Must it be so? Must universitics be sub- -

. and victimization whatever their geod will
¢ in the matter? Somiewhere a stand must
¢ be made. ) e .

-

.

-, Jected, willy-nilly, to such inthnidation ”

1

necessary by those who would destroy the
community and all its basic yearning for

great and calim cducational opportunily, .

Ict them carry the blaine and the penally.
No one wants the forces of law on thi3 ¢r
any oiher campus, bul if some necessitate
it, as a last and dismal alternative to an-
archy and mob tyranny, let them shouldzr
. the blame insicad of receiving the syrapa-
" thy of a .comununity they would hold ad
bay. The only. allernalive I ean imagine
is turning the mojorily of the community
Jeose on them, and then you have twe
mobs. I know of no one who woulid opt for
this allernative—always lurking in the*
wings. We can have a thousand reSolu-
tions as to what kind of a society we want,
but when lawlessness is afoot, and all au-
thority is flouted, faculty, adminisiration,
and student, then we invole the normal
societal forces of Iaw or we allow the uni-
versity to die bencath our hapless and
hopeless gaze. T have no intention of pre-
siding over such a spectiacle: Too many
.poople have given too much of themselves
and their lives to this university to let this
happen here. Without being miclodramatic,
it this conviction makes this my last will
and testament to Nolre Daine, so bo i,

May I now say in all sincerity thot I

from this communily because, in many
ways, {his is always an educative failure.
Even §0, I must likewise be committed to
the survival of the university community
as one of man’s best hopes in these
troubled times. I know of no other~way of
ensuring both ends than to say of every
member of this community, faculty and

. students, that we are all ready and pre-

pared and anxious to respond to every in-
tellectual and moral concern in the world
‘today, In every way proper to the
university. At the same time, we canuol
allow a small minority to impose their will.
on the majority who have spoken regard-
ing the university’s style of life; we cannot
allow a few to substitute force of any kind
for persuasion to accepi their personal

fctea of what is right or proper. We only in- . -

sist on the rights of all, minority and ma-
jority, the climate of civility and rational-
ity, and prepoiderant moral abhorreiice of
violence or inhuman forms of persuasion
that violate our style of life and e nature
of the university. It is, unfortunately, pos-

. sible to cutl onesclf off from this commu-

nity, even though the vast majoriy of our

“..members would regret seeing it happen.

.-However, should this occur, the commii-

nity as a whale has indicated that It will
vote and stand for the maintenance of this
communily’s deepest values, since this is

_the price we all pay for the survival of the -

ie stand is made © ypiversily community In the

-on tivis commuenity, in this place, to upholsd

- selves, cven to those who have slightly dis-

- maintaining what it believes deeply to ba

: . not conmmmitted to it, it does not daserve 1o
never want to see any student expeiled ! ' $ noi descrve

: much that is happening in higher educa-

-+ eorreclly, this may well lead to a suppres-
- slon of the liberty and autonomy that are

. stand for what is right for us. Hislory Is

e - &+

face of any-
ohe and everyone who would desiroy o:
denature it today, for whatever purposes

May I now confess that since last No-
vember I have been bombarded mightily]
by the hawks and the doves—almos!
equally. I have resisted both and centinue
to recognize the right lo protest—~through
every legitimate channel—and to resist as
well those who would unthinkingly trifle
with the survival of the university as onz
of the few open socleties lefi (o mankind
today. There is no divine assurance that
the university will survive as we have
known and cherisiied it—bul we do coni-
mit ourselves to make the cifort and count

the efforts thal you have inspired by your
clear expression of comununity cchieern.
Thanks to all who have deciared them-

agreed, but are substantially concerned as
well, ' .

As long as the greal majority of this
communily is concerned and involved in

its identily and commitment, no force
within it, however determined or organe
ized, can really destroy it. If any commu-
nity as a whole does not beileve this, or is

survive and it probabiy will not. I hope we
will. To this, I comumit mysell with the
presumption that the great majority of
you are wilth me in this concern anct com-
mitment. :

I truly believe thal we are about Lo wit-
ness a revulsion on the part of legisla-
tures, state and national, benefactors, par-
ents, alumini, and the general public for

tion today. If I read the sizns of the times
the lifeblood of a university comnunity, It

may well lead to a rebirth of faseism, un-
less we ourselves. are rfady to take a

not consoling in this regard. We rule our-
selves or others rule us, in & way that de-
stroys the university as we have known
and Joved it. : ) ‘
Dcvot_cdly Jours in Noire Dame,

(Rev.) Theodore. M. Hesbwrgh, €.S.C.

President

v bmea c - e . ermem ae
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The \J\Oll Letter

* I share your concern over the recent
-disorders that have paralyzed campus

A bt wema -

the face or our cuucnt cmts. "V\rc rulc

. ourselves, or others rule s, In a way that

. sme o

destroys the universit y as we have known
and loved iL.” Universiiies, like. countries

can be cqually destroyed from inside or
from outside. The motivation may be dif-
ferent, to hurt or to help, huti the result is

* the same--no more university: mob rule

. instead of civilily,
reason,
" stale instead of the

after campus across the couniry in re-

‘eent weeks, and I want to applaud the
forthright stand you have taken.

.- As you know, {he issues raised by the
: protcstmg sturlents'mnge from minor re-

Jforins within the academic eommunity to
" major concerns of national pelicy,

But the means some students-—-a
small, irresponsible minorily--have em-
ployed reflect an hmpatience with demo-
cratic processcs, an intolerance of legiti-
mately comwulcd au horily, and a com-

plete disregard for the rights of oliers.

Yiolence and vandalism have marked

many of these prolests, and the righis of

the majority of the studcnh have been

grossly abuscd,

) If the integrity of our universities is to
be preserved, then certain principles muss
be re-established and certain basic rules
enforced. Intimidation and threals remain

“outiaw weapoens In a free society, .

v A fundamental governing principle of
any great universily is that the rule of
reason and not the rule of force prevails,
Whoever rejects that principle forfeits
his right to be a member of the academic
community. The university administra-
tor who fails to uphold that principle
-Jeopardizes one of the cenirol pillars of
his institution and weakens the very
foundation of American education,

N ¢ have directed the Vice President in
- meetings in Washington this coming week

© with the goveriors of the 30 states to dis-
- cuss what action, consistent with the tra-

'ditional lndepcnﬂeace of American uni-

. versities, might be taken at the stale
"and Federal levels to cope with the grow-

* Ing lawlessness and violence on our cam-
T puses. I \wum appreciate it greatly if
- you would take the time to give him your
views on this matter.

The Neshurgh Suggestions

' (Writlen from Bogolu, Colombdia,
where Father Hesburgh was altending ¢
wecling of the Councit on Higher Ecuca-
tion in the Anm'ican Republics.)

: Presidest M\on has asted me to give
_you my vicws xcgmchn" campas unrest
cand possitle action. The President most
wisely siates that any aclien musl b2

" “consistent with the vital importance of
mainiaining the traditional independence
o(,Amcricr:n universities.”

In the concluding seatence of my re-

. cent letter to Notre Dine facuily and stu.

: dems I vo:cc:'. my o .s n cnnfr'\l coneern m

. oa

force sunstituling for
tyranay for peorsuasion, police
house of the intellect
with all its glorious virtues exercised in
freedom.

-Writing from such a (Ilshr,ce and in the
midst of a busy conference, I shall make
Thy commenls as brief as possible,

1. the best salvation for the univ emty
in the face of any crisis is for the univer-
sity community to save itself, by declaring
its own ground rules and basic values and
then enforcing thern with the widest and
deepest form’of nioral persuasion for the
good life of the um»clsuv and consequent
moral condemnation with acadamic sanc-
tions for any movemeni against university
life and values—especialiy violence, van-
dalism, and mob aciion, which are the an-
titheses of rcason, civility, and the open
society which respecis the rights of each
and all.

2. When moral persuasion and aca-
demic sanclions fail to deler those who
show open contemps for the life style and
self-declarved value of the universily com-
munity, there shouid be no hesitation o in-
voke whatever outside assistance is neces-
sary to preserve {he university and its val-
ues. However, it is the university that best
judges ils necd for outside assistance and
invokes this assistance, rmuch as it would
call for help in a three-alarm campus fire.
Here the custom is the survival against
forces hent on destruction,

3. It is imporiant to see and judge uni-
versities today as they really are, not as
they appezar {0 be. The bizarre and widely
publicized antics of relatively few students
and relatively even fewer faculty-ure ac-
cepled as the stereotypes of all students
and all faculty, mwuch {0 the disgust of this
widely maligned majority of facully and
students. The vast majority of university
and college studenis today are a very
promising and highly '\tu?c:ivc group of
persons: They are motre informed, more
widely read, betier educated, more ideal-
istic, and more deeply seasitive to crucial
moral issues in our times, more likely fo
dedicate themselves to good rather than
selfish pgoals than any past generation of
students I have known. Many of them axe
bothered by some aspects of Americal
and world socicly and eurrent values or
the lack of them—with good reason in
most cases. They would work very hard, I
believe, if given a real opportunity te par-
ticipate in changing this world for the bet-
ter. They would also find out how hard this
is to do, and would aulckly discard some

" of their more naive present solitiens to

our problems. Even the moszt f.xr out slu-
dents ave trying to tell socicty something
that may &lzo be worth qc"'ching for
today if they would oniy lower the volume
so we could hear the message.

Anyway, the great majority of our stu-
dents need betler leadership than we or

thc hc.ully have bf.n.n "z.m~ t"r“n. Ina
fasi-changing society, lhr- real erizis is uot
ong ol autnout) buat a crisis of vision that
alone can inspire greal leadership and
create great mor:zlc in any sociciy. A re-
birth of greal acadenic, civie, and polili-
cal leadership, a sharing of some of these

youlhful ideals and dreans (nnpﬂssu)‘c cr]
not) would be good for our universitics

and good for Amgerica too. . :

IL might also help us all remove some
of the key problems that underline mos, of
the unrest. The campus is really reflecting
America and {the world tocIa} in hi-fi sound
and living color.

- 4, Part of the vision Y have been ap“ o0
ing of must certainly include law and
orc‘.er. But curiously cnough, onc canaol
really have law and order vithoul anoether”
part of the viston: greater achieveraent of
justice in otir times, more compaossion for
all, real love helween the generatioms, All
elements of the vision are inlefdepondent.”
Moreover, the vision must he whole .md
real for everyone.

Lastly, a measure of humor woull b
from time {o thme to break up the deathly
seriousness of lne present scene.

5. As to present action, I would
the following {wo suggestions:

A. Assume for a few montis that (he
university community—faculty, studen's
administration, and trustees-—-are capable,
in most cases, of Iaying down theiv own
guidelines and cffectively mainizining
them in their usual free and independent
university style. Things will he messy
from time to time but vwe will make it as’
universities if we delermine stroagly o
maintain our freedoms and our valles.
That delermination Is growing on cvery
campits, every day now. Give it clbow
room in which to grow and operate in its
own good way, o ot

*
B. Where spacial help is needed, let an
assume it will be asked for and giver
quickly, effectively, aud as hunnanely as
possiblc given the p:oxoca..o.. hay sur-
round the need for such oulside help, as 2’
last alternative to internal geif-corpection.
But let it be understood {hat the univer-
sity, and only the uaiversity, public or pri-
vate, makes this dctexmu.c.tlon

If my two as:umu ions are correct, the-
erisis will pass w itho '.t the further re-
quirement of actions ot..cu wan thase con-
tained in my assumplions,, especially not
repressive leaislation, or over-reaction in
its mzny forms.

May I'conclude with a word of ot i-
mism. As Dickens wrote in A Telc of Two
Cities, “Jt was the bost of times and the
worst of times.” "I'ine worst hecause many
of our best traditions, as universities and .
as a nation, arc under siege. The best of!
times because we arve going to win this.
batlle, no! by repressing mn very values.
of rationalily, civility, and opriiess that
we are trying to save, but by reinforeing.
them in our Beitef in our lives, in our insti--
tutions, and esp:aially by using tiwem, and
hopelully yout'm' sreat vigor and idealism
as well, to atta lhc daeper problems yet
ahead of us in our age-long walk out of the
jungle into the light,

aly
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